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KUSOMKOC/fi FOR; Deputy Director for Support 

SUBJECT i Requirement* for Information Scieuco Training 


ETIKS s (a) Hobo dtd 5 July 72 to Ex Dir- Corny t, 

ft DD/S (DD/S 72-2670) 

(b) Memo dtd 13 July 72 to DI*/S fr 

Ex Dir-Compt. , sub j i laforaatioa 
Science Training, (EM. 72-3S94/3) 


X. Paragraph 21 contains a recoz&aeadation for the consideration 
of the Deputy Director for Support, 

2. Reference (a) requested that the Executive Director-Comptroller 
provide guidance on the desired level of effort for the information 
science training program beyond FY 1973 for the purpose of ascertaining 
the resources to be planned for this activity. In response, Reference 
(fc) directed that the potential customers be contacted for estimates 

of their requirement# for this training, following which a better over- 
all judgment could be made with respect to the total investment needed 
for this activity. 

3. Cm 14 July 1972 the Director of Training sent a comprehensive 
questionnaire to all Agency officas and staffs requesting their best 
estimates of requirements for a variety of courses In the information 
science field (Attachment A). In addition to the suggested courses 
recipients wars encouraged to specify any type of information science 

«r management science course needed for the development of their employees. 

Each addressee was provided with a statement defining the goals of the 
overall program and describing the scope of the possible courses. 

4. A susBBary statement of the total requirements is provided in 
Attachment B, A further breakdown of these totals for the offices, 
staffs, and where appropriate, the divisions of each Directorate are 
contained in Attachments C, D, 2 and t. Aa you will note from these 
attachnents the total recorded Agency requirement for information science 
training for FT 1974 is for 327 students. Of this auaaber 277 stucants 
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would he carolled la four specific courses as follows; Znfornation 
Science for Intelligence — 42 students; H an a g ea wm t Science for 
Intelligence — 107 students; System Analysis — 45 students ; and 
Surrey of tnforaaties Handling System — 63 students. The reminder 
«f the requirement, 51 students, was for several functionally oriented 
iaforssation science workshops described is the succeeding paragraph. 
Judging fins® the strong interest generated by the questionnaire in many 
eeopeneats it la our view that the negative responses from a number of 
other large components probably represent unidentified needs. Thus, the 
estimates provided in this paragraph probably are very conservative and 
we expect to find that actual applications for enrollment in information 
science courses in FT 1974 will exceed these estimate# . 

S. Attachment A invited the recipients of our questionnaire to 
identify any special requirement not satisfied by the proposed courses. 
Components identified special needs as follows; 

A. Office of Finance, CPS , has a very fire requirement 
to provide 20 OF careerists with five to six weeks of 
iafoxmatloa science training primarily designed for 
finance personnel. The Director of Finance has noted 
that he is prepared to designate two or three finance 
officers to work with an OTA Staff in developing a 
course to uset specific requirements In this important 
area. Although we have net with Office of Finance 
personnel on several occasions to discuss course 
content, sad although a few of their personnel have 
attended our on-going course in Information Science 
for Intelligence, we have net been able to satisfy 
this standing requirement. 

». Office of Current Intelligence, DPI — QCI has 
responded that it is interested in a one-week course 
aimed specifically at current intelligence needs. In 
a subsequent conversation with the DTk, the D/OCi has 
stated that he perceives e need for s course in computer 
science especially designed for senior officers. He 
lies suggested a course seating from 1000 to 1500 hours 
for five days, enabling participants to be at their desks 
«t the beginning and end of esch day. 


c. i&jcj&l Res earch Staff. DPI, has stated that it 
expects to have information science mission* and capabil- 
ities for the first tine by FT 1974 and nay desire two 
or store special workshops at that time. 
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II. tettwy Analysis Service. DM . raapo nded shat it is 
iafceriitedtB tallotiag a course to provide information 
science techniques to a select group of XA8 personnel 
but would defer specific requests for this training 
until they gain nor# experience with the regular course. 
A senior IAS officer has attended the just completed 
course in Information Science for Intelligence. 

*• Canter, D3I» 

Isas recorded a requirement for at least one special 
workshop for their personnel. It is likely that the 
IAS and MP1C requirements can he consolidated in a 
single course. 
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F. Special Study Croup. DPI , foresees a nead for a 
tporkahop in the application of information science to 
Indications and warning intelligence. There have been 
previous expression* of interest from bod sources for 
this kind of a course and the now defunct Information 
Sciences Cente r had planned to prepare such a course 


for FT 1973. 


of CIA was to ho the 


Chief Instructor. The Halted staff resources avail- 
able to GTS have precluded any effort in this direction 
this year. 


C. The Office of Logistics, DPS , has suggested that 
» special course eight he desirable as SIPS comes into 
being,. 


6. Another very strong Indicator of the extent of the interest 
in this training was derived from the response to the recently offered 
interagency' course in Information Science for Intelligence (four weeks). 

A total of 133 applications wars received for a course accomenda ting but 
27 students. These war* received as follows i CIA, 24; DIA* 57; USA, 

*0| and Military Services * 9. Thus, the backlog of applicants will carry 
us at least through FT 1973 without any further announcements of this 
particular course. The one-week course in Management Science scheduled 
for the period of 13 - 17 Soveaber is even mors heavily over-subscribed. 
There are s total of 242 applicants for this course and they are distri- 
buted as follows: CIA, 35; DIA, 67; MSA, 143; Treasury (Customs aotl 
Secret Service) , 5; and Military Services, 12. This course can accommodate 
26 students. 
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?» Reinforcing the strong Interests documented in the preceding 
paragraphs , Chief, P2.G/IC has expressed the conviction in a recent 
«a»era»du» (Attachment G) that there is e growing realization in the 
offices producing finished intelligence of the need for adopting 
Advanced analytical methods , and that this need will require expanded 
training in analytical methods, including the information sciences. 
Additionally, Chief, ERG/IC speculates that since there are great 
similarities in the training needs of the various organisations in the 
intelligence eosaaunity these organizations may look to the DC I for 
leadership in fostering arrangements which will provide this training, 

8. A practical alternative to a wholly internal information science 
training program would be to continue a joint intelligence eossnuaity 
program with budget, staffing and student participation shared between 
the concerned agencies. As we see it the advantages and disadvantages 
of these two courses of action are as follows: 

A. Interna l P rogram for Agency Participa ti on Only 

(1) Advantages 

- train sore Agency personnel no re quickly, 

- Training objectives wholly Agency oriented. 

- Controlled student body with less resultant 

employe a exposure. 

- Easier access to Agency system# for training 

purposes. 

(2) disadvantages 

- Higher cost to Agency as space, budget, and 

staffing our responsibility. 

- Larger Agency Investment to liquidate when, 

and if, requirements are fully satisfied. 


Pa rticipation 


(1) Advantages 

~ Space, budget and staffing on shared basis 
with lower cost to Agency. 

- More consistent with 0CX community role. 

- Mere diversified and better qualified 

faculty, 

* Systsaa experiences of various agencies 
shared in training context. 


- 4 


Approved For Release 2002/07/01 : CIA-RDP78-06207A0001 00040009-4 



Approved ForRelease 2002/07/<h^(M-RDP78-06207tf0001 00040009-4 
(2) Dinadvaa cages 


- Mixed Intelligence community student body. 

Here security problems. 

* Agency training needs met «t slower rate. 

- Training objectives influenced somewhat 

by other agencies although needs are 
similar. 

9. We are mindful of the guidance provided by the Executive 
Director- Comptroller is July 1972 in reference (b) to operate an 
information science training program is FT 1974 and beyond for the 
exclusive use of CIA personae! end these instructions have guided our 
planning to data, however, sufficient data is available to us now to 
appraise the magnitude of the requirements for this training. The 
accumulation of evidence is sufficient to conclude that heavy require- 
ment# exist both internally in the Agency and externally ia the intelli- 
gence community for this training. 

19. In reaching a decision on this matter several considerations 
are worth notings 

A. The support decisions with respect to space 
{amount and location), budget, staffing pattern 
Jitad course content are materially affected by the 
direction of our policy in tfaia matter. 

S. Although DIA components have e demonstrated 
interest in this program, the Defense Intelligence 
School might oppose continued use of their facilities 
in FT 1974. Hard bargaining would be involved and 
agreement# would have to be reached at DIA levels 
above the Defense Intelligence School. 

C. USA has bean a strong advocate of a shared 
community prograa and probably would provide signifi- 
cant ataff support ia FT 1974. A fail-time S3A officer 
is currently detailed to the program and there is 
evidence of their willingness to detail a second 
Instructor in ST 1974. On the other hand, all MSA 
support will probably bo withdrawn if we adopt an 
Internal program. 
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0» Withdrawal froa the c os ea mi ty effort has not 
hues express* d or laplied by thle Agency in any 
osasusicition oa this subject to date. Of fici.fi 1 
notification to perticipstifiS agencies would be 
nsquired at a eery early date. The Intelligence 
Tiif ay M tian Handling Cosssifcte* of the US1B is 
Still Main taining cognisance of the interagency 
training effort. 

11. fcwadag MA will agree to continue to use Building T-4 
at the Defense Intelligence School and the associated renote tereinale , 

I recomend that we continue the interagency training pragma under 
CIA management at least through FT 1974 and that we request additional 
Staff assistance for this program fxosa both USA end BXA. If DXA refuses 
our request for the use of Building T-4 I raeoa»end we terminate the 
i nter a gency program and develops a modified program for aacclusi^: 

participation. 25X1 A 


A HUGH T. COHSISCaAH / 

Director of Training 


Arts 
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Distribution: 

Orig i 1 - Adse <w/atts) 

2 - DTR (w/atts) 

1 - ISTS (w/atts) 

2 - SIWA (1 w/h) 

OTR/ISTS r ~| sks (10 Nov 72) 
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